The Institute of Integrated Rural Development:

Eradicating Poverty – One Family at a Time

IIRD’s vision is of a strong and united village society with respect for all members offering a high standard of life for all.

IIRD’s mission is to create a model of rural development that can be replicated in any area of the country – one that will facilitate the creation of the strong society IIRD envisions.

IIRD’s goal is poverty eradication, which is instrumental in affording all members of society their due respect and the necessities of life. 

Objectives

· To reduce poverty by at least 50% in each upazila where IIRD works by implementing social and economic programs leading to poverty eradication
· To foster a comprehensive and integrated development process whereby the above mentioned objective can be achieved within 15 years

· To build the necessary capacity and potential of the poor so that they can lift themselves out of poverty and sustain their development

· To promote women’s equality, child development, and leadership among the poor

· To improve and sustain the availability of primary health care and curative services, including sanitation and safe drinking water

· To protect and improve the environment 

The Institute of Integrated Rural Development, a Bangladeshi non-government organization, was founded in 1987 to develop a model of rural development that could be replicated anywhere in the world.  IIRD’s primary purpose is to empower the rural poor to end their own poverty.  IIRD is a people-focused organization and sees rural development as a participatory process, which enables the poor to identify, analyze, and devise creative solutions to their own problems.  IIRD is a dynamic and flexible organization and hence, activities and programs are tailored to the needs of the development partners.  New programs and activities are introduced as their needs change.  

IIRD’s project designs are holistic in nature.  IIRD knows that it does not suffice if the poor receive only economic assistance such as micro-credit or agricultural inputs.  On the other hand, it will neither suffice if one solely focuses on social education, such as women’s empowerment or non-formal primary education.  The problems the poor face every day are numerous and of different natures.  Their most dire needs are sufficient food, adequate housing, proper clothing to suit all the seasons’ conditions, access to education, skill and human development training, medical facilities, and regular employment with incomes that make it possible for every single family living in poverty to meet these needs, every day of the year.

IIRD currently works in six thanas (sub-districts) under four districts in Bangladesh and works with a sister organization in a seventh thana.  There are 214,968 families living in the unions where IIRD works, of which 54,628 are target families.  As women are usually the most disadvantaged and often lack opportunities of any kind, the vast majority of activities are designed to help them first; then through them, their families and communities in which they live.

IIRD has brought together a team of dedicated development workers who ensure the implementation at the project level and who coordinate activities between the different field areas.  At its Dhaka Liaison Office (DLO), there are 33 program managers and administrative, finance and other support staff who coordinate and supervise all the field activities, carry out publicity work, and maintain close relationships with government offices and donor organizations.  A significant part of the marketing of development partner-manufactured goods is also ensured through the DLO.  Another 35 regular staff are working at the seven field projects.  These are project managers and technical staff, called program organizers who supervise the implementation of the various activities at their respective field areas and provide technical assistance to the social and program workers.  The social workers are adolescents who are recruited to work in their own villages and work as semi-volunteers to uplift their own areas.  They stay at the sub-centers and are one of the most important factors in IIRD’s development model because they are the ones who maintain daily contact with the target families in their working areas.  Some of these workers focus on particular activities, such as credit, afforestation, or fishery, while others are responsible for all activities implemented in their areas.  There are a total of 245 social workers at the five projects.

In addition to the regular staff at the DLO and project offices as well as the social workers, there are a large number of other program support staff who are necessary to implement development activities successfully.  More than 48 support staff work as teachers, education supervisors, trainers, sericulture development workers, and in IIRD’s Under-5 clinic.  Another 179 development partners are hired to work as cooks at the sub-center and project offices, as guards, van drivers, in nurseries, and as tree caretakers in IIRD’s afforestation program.  More than 500 development partners have found regular employment through IIRD’s sericulture program.  IIRD exclusively provides female development partners with the income-generating opportunity to rear silkworms and again hires other poor women to work in the production of silk yarn and clothes.  Lastly, 347 female development partners are provided with employment opportunities that provide regular income through IIRD’s rural small cottage industries, such as chalk production, manufacture of food items, garments and leather production, as well as embroidery and tailoring.  All in all, there are 1,197 people working hand in hand to uplift the poor in IIRD’s five field areas, 878 of whom are women.

IIRD’s development model combines both social and economic activities.  Social activities range from housing, disaster management, sanitation, safe drinking water, feeder schools to energizing the local primary school systems and training courses for the enhancement and improved utilization of the development partners’ own resources, health services, and nutrition supplementation.  Economic activities range from agricultural and horticultural support, a tissue culture project, various types of afforestation, including roadside and homestead plantations, sericulture, fish cultivation, broiler rearing to landless resettlement projects, cash-for-work projects for infrastructure development, creation of employment opportunities through small cottage industries, marketing of products made by development partners, and a number of micro-finance schemes, including both savings and credit features.

IIRD’s most important social activities include housing assistance, which is given to development partners classified either as hard-core or very poor, who are homeless or whose house is in such a dilapidated condition that it cannot withstand the elements.  For the roof, a target family receives between 10 and 12 sheets of corrugated iron from IIRD, while they are responsible for the walls of the new home.  IIRD has already helped more than 9,500 families to build new and safe homes and could assist up to 3,500 more each year.  A second social activity is sanitation, or the distribution of sanitary latrines, the use of which is still low in rural areas of Bangladesh.  Defecation in open spaces is a major contributing factor to the spread of otherwise easily preventable diseases.  IIRD has therefore already provided more than 26,000 sanitary latrines at subsidized prices to its target group.  For the construction of the latrine parts, IIRD employs teams of female development partners.  IIRD could manufacture and distribute up to 4,000 latrines per year.  A related social activity is the provision of safe drinking water.  Many target families still have to consume water from unclean sources or have to fetch their water from far away.  IIRD therefore installs different types of hand tubewells (including arsenic-free) wherever there are target families living in close proximity to each other who have no safe source of water.  IIRD has in all installed more than 1,900 tubewells and could install up to 400 each year. 

Two crucial social services provided by IIRD address the problems of malnutrition and inadequate access to medical treatment.  In one working area, IIRD operates one hospital and six outreach clinics that provide treatment for children under 5. If this program were to be extended to the other working areas, IIRD could enroll about 12,000 under-five children, pregnant and nursing mothers.

IIRD has been operating a feeder school program for children of target families since 1991 to provide them with opportunities and a better future that would otherwise be denied to them.  Children enrolled in IIRD’s Child Development Centers (CDCs) complete a two-year course that covers both pre-school and the first and second grades.  Over 52,000 children have graduated from IIRD’s CDCs and transferred on to government schools.  IIRD can operate 400 CDCs each year with about 12,000 children.  
IIRD provides skill and human development training both for development partners and its own staff through its internal Training Cell.  IIRD’s Training Cell could increase the number of training courses held each year at its four training facilities, three of which are located at field projects and one at the DLO, and provide up to 15,000 person-days of training each year for development partners and 8,000 for IIRD field staff.
IIRD implements a number of economic activities to make it possible for the development partners to create a solid economic foundation for themselves.  For example, IIRD assists farmers who own small plots of agricultural land with the cultivation of rice, potato, wheat, maize/corn, and seasonal vegetables.  Other target families who own 5 or 10 decimals of land get support to begin various types of horticultural gardens, such as banana, papaya, guava or lemon.  IIRD can provide this agricultural and horticultural assistance to 7,000 target families each year.
IIRD also implements successful fishery cultivation and broiler programs.  For fish cultivation, IIRD gets suitable lands donated for 10 years, which are then excavated and afterwards shared by three or more target families who share the profits from the sale of the fish among themselves.  IIRD can add 50 new nursery and fish ponds each year that would provide a regular income for 150 to 200 target families.  There are currently 100 families who are rearing broilers in this micro-credit support activity.  IIRD first provides a target family with training and then a loan with which the family builds a separate house to rear the broilers, purchase the chicks, their feed, vaccines, and medicine.  IIRD also ensures the marketing of the broilers once they mature.  A total of 800 target families could undertake broiler rearing.  In addition to these micro-credit financed activities, IIRD provides small loans between US $9 and $120 either to women who are members of savings and credit groups, called shomity in Bangla, or also directly to the development partners in the areas where IIRD is not directly involved with the shomities.  Development partners often use the loans to purchase cows, goats, or ducks for rearing or raw materials to begin a home or village-based businesses.  IIRD could provide about 15,000 loans each year to the development partners. 

IIRD also implements a massive afforestation program consisting of roadside plantations, development partner-owned nurseries, and homestead plantations.  IIRD plants timber and mulberry trees along roadsides. The nurseries are also a significant asset for the development partners who own them and sell the tree saplings to other target families as well as to non-target families.  20 new development partner-owned nurseries can be started per year where each one can grow 20,000 timber and fruit trees to be sold thereafter. The mulberry trees are the basis of IIRD’s sericulture program and the timber trees are an investment owned 60% by the target group, 20% by the local governments that made the road available, and 20% by IIRD.  When trees are cut down or trimmed, the profits are split among the three stakeholders.  IIRD can plant 50,000 timber trees along 50 kilometers of roadside per year.  IIRD also sells timber, fruit, and coconut trees at low subsidized prices that the development partners plant at their homesteads.  The fruit and coconut trees make it possible for them to improve their diet and to sell excess fruit on the market for an additional income while the timber trees are, again, valuable long-term assets.  IIRD can distribute 60,000 timber, fruit, and coconut trees per year.

The sericulture program is one of IIRD’s largest and most beneficial for the target group because it creates a great number of income-generating opportunities for female development partners.  They rear the silkworms up to four times a year and sell them to IIRD. Others are almost continuously employed in the silk, yarn, and cloth production process.  Currently, about 500 female development partners are working as rearers, spinners, reelers, weavers, etc., though IIRD could create opportunities for up to 1,300 women.

IIRD also creates temporary employment opportunities for development partners through cash for work projects, such as the building of embankments, resettlement projects, construction of bridges and culverts, link roads, and excavation of ponds.  These infrastructure developments are necessary for the overall economic improvement of the rural working areas and could create 100,000 person days of employment for development partners annually.  IIRD has built a number of landless resettlement projects that have given new homes for 375 previously totally landless families. 
In 2000, after a critical analysis of its own development model, IIRD devised a new project, the Family Based Planning Project (FBPP).  Despite the successes IIRD has achieved, there were nonetheless some hard-core poor families who were not able to graduate or who suffered various setbacks confining them to lives of abject poverty. The FBPP brings together both economic and social activities that are utilized in a combined fashion with the absolutely poorest families living in the working areas to ensure that even these families will be able to steadily build a secure economic and social foundation for their family, especially their children.  The families’ needs are assessed by one of IIRD’s specially trained FBPP workers together with each individual family. Thereafter, an action plan is devised that places some responsibilities on the family and combines it with any number of assistance programs available from IIRD.  A family might therefore receive training for the wife; a stipend to provide some income while the wife is participating in skill-training; schooling for the children; a loan following the training; and a grant to provide medical treatment for the household head who has been suffering from some disease for a long time.  By involving all or almost all members of a target family, they can work together for their own uplift – a task that surely also forges a tight bond between the family members.

If it can fully and continuously implement its development model and all the activities mentioned above, IIRD can uplift up to 4,000 hard-core or very poor target families out of poverty every year through its social and economic activities combined with the Family Based Planning Project. 
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